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Hospital leaders face myriad audiences from a multitude of
platforms. There are a fortunate few who have speechwriters and
other communications experts who can formulate the perfect prose
for a board meeting, media interview, major speech, employee
gathering, or fundraiser. In case your budget doesn't allocate funds
for a high-powered public affairs staff, here is a compilation of some
of my favorite books on communications.

e How to Make People Like You in 90 Seconds or Less (Nicholas
Boothman, Workman Press). This book is proof that your
mother was right when she said that "first impressions are very
lasting." He offers meaningful ways to make connections in
your verbal and non-verbal presentation.

e How to Get Your Point Across in 30 Seconds or Less (Milo
Frank, Simon and Schuster). It's 20 years old, but still has plenty
of good advice on how to make your point.

e How to Work a Room (Susan Roane, Shapolsky Press)-Susan
has updated this book a number of times since it was first
published in 1988. She was the first of the "mingling mavens."
It offers specific advice to help you prepare for events.

e Simply Speaking (Peggy Noonan, Harper Collins) -The former
Ronald Reagan speechwriter charges big dollars to write for
politicians and corporate executives. Her advice on style,
substance, humor, preparation, and presentation is excellent.

e 7 Steps to Fearless Speaking (Lilyan Wilder, John Wiley and
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Executive Briefing & Exchange is e-
mailed the second and fourth
Monday of each month. It is offered
to you free of charge. You are
welcome to print copies of EB&E.

EB&E is a service of Executive
Women in Healthcare, which
produces educational materials and
seminars to help women healthcare
executives. Executive Women in
Healthcare helps leaders
differentiate between fads and
trends; and helps make connections
with other healthcare "Trend
Leaders."

You are encouraged to react to

Sons)-First, Ms. Wilder notes that people are more fearful of
making a speech than they are of death. With that daunting
beginning, she helps you address the threats of making a
presentation.

Little Red Book of Selling (Jeffrey Gitomer, Bard Press) -
Gitomer's advice on selling can help you engage with your
audience, brand your product, prepare to sell your message, and
handle objections.

And, if after reading Gitomer's book, your primary interest

becomes the determination of the next, best way to market your
hospital, include these on your "must-read" list.

(Continued...)

anything that you read by e-mailing
us at:
Sheila Keizer
Executive Director
ebe@WomenlnHealth.com

Our address is:
20 B Shawnee Way
Bozeman, Montana 59715-7624

EB&E is sponsored by PHNS, an
innovative hospital services
company with a continuum of
solutions dedicated specifically to
the healthcare industry.
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e Grapevine, The New Art of Word-of-Mouth
Marketing (Dave Balter and John Butman,
Penguin Group). "WOM" is hot. It's less
expensive than an advertising campaign, and
it works.

e Buzzmarketing, How to Get People to Talk
About Your Stuff (Mark Hughes, Penguin
Group)-This is the guy who talked a town into
renaming itself in order to promote his new
business concept. The Oregon town changed
its name from Halfway to Half.com. Okay, it
was during the dotcom craze, but he has some
good tips for separating yourself from the
competition.

e The Fall of Advertising and the Rise of
Public Relations (Al Ries, Collins)-It's a bit
self-serving at times, but the author makes a
strong case that strong "free media" messages
are more believable than award-winning
advertising campaigns.

e All Marketers are Liars (Seth Godin, Penguin
Group)-Godin says marketers aren't really
liars; they are just good storytellers. He
argues that the best marketing is the delivery
of a good story about customer satisfaction.
That's definitely true for healthcare.

Surprisingly, all of these books underline
certain themes. To be an effective communicator
takes preparation, imagination, anticipation,
likeability, and, by the way, a smile. Good
resolutions for 2006.

Lisa LeMaster is the president of The
LeMaster Group, a Dallas-based company
specializing in crisis communications,
perception management and media
coaching. This year marks her 25th year
in the business. For more information, you
can visit: www.lemastergroup.com.
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The Second Annual Executive
Women in Healthcare Symposium

The Second Annual Executive Women in
Healthcare Symposium will take place Sunday
through Tuesday, March 5-7, 2006, at the Ritz-
Carlton in Lake Las Vegas, Nevada.

Brochures for this event are now in the mail.
Look for your eight-page copy soon. You can
also view and print a copy of the brochure on
our Web site: www.WomenlnHealth.com and
then click on the "Download and print" button
at the top of the page.

You can enroll for The Symposium by
completing the form in the brochure and faxing
or mailing it to us. You can also enroll on our
secure Web site. Any way that you find
convenient. Now is the time to take advantage
of early registration discounts and obtaining a
low group rate room at the resort. If you
attended our first symposium in Chicago, you
are eligible for a special alumna discount to
attend the second symposium.

Unlike the advertising slogan of Las Vegas,
what you learn at The Symposium will not stay
in Las Vegas; it will spread to hospitals across
the country. Sign up this week.
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